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A REGULAR MEETING OF THE FLATHEAD COUNTY LIBRARY SYSTEM BOARD 

OF TRUSTEES WAS HELD ON JULY 25, 2012 AT THE MAIN LIBRARY AT 9:00AM 

 

PRESENT: Connie Leistiko – (Chair) Kim Crowley – (Library Director) 

 Michael Morton – (Vice-Chair) 

 Al Logan – (Trustee) Connie Behe – (Assist. Director) 

 Elana Weaver – (Trustee) Teri Dugan – (Minutes Clerk) 

 Jane Lopp-(Trustee) Bernadette Kemler- (Columbia Falls) 

  Holly Anderson-(Columbia Falls) 

  Jan Schultz- (Columbia Falls) 

  Barry Conger-( FBPTF) 

  Dave Renfrow-(FBPTF) 

WELCOME: The Chair called the meeting to order at 9:02 am. 

 

OPEN TIME FOR PERSONS TO ADDRESS THE BOARD:  Bernadette Kemler wondered 

why the announcement for the meeting was not listed in the newspaper.  Crowley explained that 

meeting notices are emailed to all area newspapers each month, one week before the meeting.  It is 

up to the news organization to print or not.  All meetings are noticed on the library calendar online 

and in each facility.    

 

APPROVAL OF MINUTES: Board Meeting, Wednesday, June 27, 2012 (ACTION) 

MOVED BY M. MORTON, “that the minutes from the regular meeting on June 27, 2012, 

be approved as presented.” 

SECONDED BY A. LOGAN    CARRIED 

  

REPORTS: 

A. Financial Report – Dugan, Crowley 

MOVED BY A. LOGAN, “to accept the Financial Report for the month of JUNE, 2012.” 

(ACTION) 
SECONDED BY M. MORTON  CARRIED 

 

B. Director and Staff Reports 

1. HVAC System update-Crowley updated the Board on the status of the construction 

that began this week 

2. Main Library Reconfiguration-Crowley explained that the basement “middle” room 

is painted and carpeted and being made ready for staff.  New self-checkout machines 

have been installed and are operating. 

3. Year-end Statistics-Behe reported the status of our Strategic Plan goals and how we 

measure up two years into the planning process. 

4. Strategic Planning Process—Weaver reported that a long term vision for the library 

of the future should be presented to the library board.  What would a new library look 

like if time and funding were not issues?  Crowley recommended extending the current 

Strategic plan for one year and working on a facilities master plan. 
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C. Discussion of findings from the 7-18-12 Special Meeting: A discussion was held on the 

possibility of purchasing Glacier Discovery Square.  Dave Renfrow and Barry Conger 

participated in discussion with Board and staff.   

 

MOVED BY J. LOPP, “to authorize C. LEISTIKO and another Board Member and K. 

CROWLEY to explore the feasibility of acquiring Glacier Discover Square.” (ACTION) 

 

SECONDED BY A. LOGAN     CARRIED 

 

NEW BUSINESS: 

Proposed By-Laws change regarding Manner of Acting (ACTION) 

Which currently reads: Article IV: Meeting of Members, Section 6: “The act of a majority 

of the members present at a meeting at which a quorum is present shall be the act of the 

Board. Proxy voting will not be allowed.” 

 

MOVED BY M. MORTON, “that the by-laws be amended to read: All motions shall be 

adopted by not less than 3 members of the Board.” 

 

SECONDED BY A. LOGAN 

 

IN FAVOR: C. LEISTIKO, M. MORTON, A. LOGAN 

ABSTAIN: J. LOPP, E. WEAVER      CARRIED 

 

APPOINTMENT OF OFFICERS—LEISTIKO (ACTION) 

 

MOVED BY J. LOPP, “I move that we elect C. LEISTIKO as Flathead County Library 

Board Chairperson for the fiscal year 2013.” 

SECONDED BY M. MORTON      CARRIED 

 

MOVED BY M. MORTON, “I move that we elect A. LOGAN as Flathead County Library 

Board Vice-Chair for the fiscal year 2013.” 

SECONDED BY J. LOPP       CARRIED 

 

HOUSEKEEPING 

A. Leistiko discussed FCLS Board of Trustees Committee Appointments for the Fiscal 

year 2013.  A draft of those committees was distributed to the members. 

B. Morton suggested that each Board Member email or write down their top 5 

concerns regarding the purchase of Glacier Discover Square to Kim within a week.   

C. Crowley distributed a letter from the City of Whitefish notifying the Board 

Members of annexations wholly-surrounded properties in the City of Whitefish.    

 

ADJOURN: The Chair adjourned the meeting at 12:05 pm. 

 

Next Regular Meeting: Aug 22, 2012, Main Library Kalispell, 9:00 am 


