A REGULAR MEETING OF THE FLATHEAD COUNTY LIBRARY SYSTEM BOARD
OF TRUSTEES WAS HELD ON MARCH 28, 2012 AT THE MAIN LIBRARY AT
9:00AM

PRESENT: Connie Leistiko — (Chair) Kim Crowley — (Library Director)
Michael Morton — (Vice-Chair) Connie Behe — (Assist Director)
Al Logan — (Trustee) Karen Marr — (Minutes Clerk)

Jane Lopp — (Trustee)
Elana Weaver — (Trustee)

ABSENT:
WELCOME: The Chair called the meeting to order at 9:08am

OPEN TIME FOR PERSONS TO ADDRESS THE BOARD:

First Best Place Task Force presentation
Barry Conger and Steve Paugh presented a short video of the First Best Place and some of their
events. Steve talked about having some involvement from the Library Board on their committee
to plan for the future. The FBPTF will submit a request to the Board to be on the April agenda
for further discussion.

APPROVAL OF MINUTES: Board Meeting, Wednesday, February 22, 2012 (ACTION)
MOVED BY M MORTON, “that the minutes from the regular meeting on February 22, 2012, be
approved as presented.”

SECONDED BY E WEAVER CARRIED

APPROVAL OF MINUTES: Special Meeting, Wednesday, March 7, 2012 (ACTION)
MOVED BY J LOPP, “that the minutes from the special meeting on March 7, 2012, be approved
with one addition.”

SECONDED BY M MORTON CARRIED

REPORTS:
A. Financial Report — Marr

MOVED BY J LOPP, “to accept the Financial Report for the month of February 2012.”
SECONDED BY M MORTON CARRIED

B. Director and Staff Reports
1. Crowley reported that the library staff is working on completing the items listed in the
settlement agreement.
2. The staff at the Main Library has been testing self-check machines and will select the
one best suited to the library.
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3. The City Council of Columbia Falls will be meeting April 2, 2012 to sign the Inter
Local Agreement with the Flathead County Library System. It will be presented to
the Board at the April or May meeting for signatures.

4. On April 26, 2012 there is a fundraiser in Bigfork to put a clock tower on top of the
building that houses the Bigfork Branch Library.

5. Tracy Cook, from the Montana State Library, will be presenting a library budgeting
seminar on April 26, 2012 from 9am to 3pm.

6. Kim Crowley, Connie Leistiko, and Jane Lopp attended the funeral of Jim Dupont,
Flathead County Commissioner, who passed away on March 19",

7. Connie Behe reported that there has been a 4.2% increase in the door count over last
year and the computer sessions are also up by 3.5%.

8. Crowley reported that School District #5 will be responsible for the HVAC system in
the older section of the building and Mike Pence, County Administrator, is supportive
of asking the Commissioners for PILT funding for the library portion of the project.

9. Morton, Logan and Crowley will meet with the County Finance Department for a
preliminary budget meeting on April 9" at 2:30pm.

The Board recessed for 10 minutes
The meeting reconvened at 11:00 am

C. Legal Committee Report — Morton, Leistiko
Leistiko reported on the County Board training meeting and suggested a discussion on
the need for Committees and the noticing of meetings.

D. Foundation Report — Lopp
Jane Lopp thanked the Board for their participation in Loud at the Library 3 and said that
all the Trustees are members of the Friends of the Library. Leistiko requested that the
Foundation Board list of officers be sent to the Library Board members. She suggested
that a list of the Friends’ officers also be sent.

E. Finance Committee Report — Morton, Logan and Crowley
1. Staff reconfiguration and salaries
Crowley discussed the Performance Measures and Work Load Indicators. The salary
budget contains a 2% COLA raise that hasn’t been approved yet by the Commissioners.
The Library Assistant | positions will disappear and those staff in that pay range will be
upgraded to Library Assistant Il positions and their duties changed. With other
reconfigurations, the total Library FTE will increase by .80 but the total salary figure will
decrease.

2. Proposed Budget

The largest increase in the Operations Budget (2220) occurs in the library materials
budget. There is a Journal Entry in process to move some computer expenditures to the
Depreciation Fund for FY12 in order to increase the current materials budget. The
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materials line item will be budgeted at the increased amount for FY13. Crowley reviewed
each line item in the FY13 budget.

MOVED BY J LOPP, “that the Board approve the proposed Operational Budget for Fund 2220
for the FY12-13 year to be presented to the Finance Dept.”

SECONDED BY A LOGAN CARRIED
MOVED BY A LOGAN, “that the $100,000 that has been designated for the Columbia Falls
Branch in the 4020 Fund, may be used for other capital projects; however, $100,000 should be
designated for the Columbia Falls Branch in FY13.”

SECONDED BY M MORTON CARRIED

MOVED BY J LOPP, “to table the discussion on Fund 7055 until the next meeting.”
SECONDED BY M MORTON CARRIED

UNFINISHED BUSINESS:

NEW BUSINESS:

Policy Updates: #6003 — Continuing Education for staff — (ACTION)

MOVED BY M MORTON, “that the Continuing Education for Library Staff members, policy
#6003, be approved as revised and presented to the Board.”

SECONDED BY A LOGAN CARRIED
HOUSEKEEPING:

ADJOURN: The Chair adjourned the meeting at 12:23 pm.

Next Regular Meeting: April 25, 2012, Main Library Kalispell
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