A REGULAR MEETING OF THE FLATHEAD COUNTY LIBRARY SYSTEM BOARD
OF TRUSTEES WAS HELD ON FEBRUARY 22, 2012 AT THE MAIN LIBRARY AT
9:00AM

PRESENT: Michael Morton — (Vice-Chair) Kim Crowley — (Library Director)
Al Logan — (Trustee) Connie Behe — (Asst. Director)
Jane Lopp — (Trustee) Karen Marr — (Minutes Clerk)
Elana Weaver — (Trustee) Rishara Finsel — (Senior Librarian)

ABSENT:  Connie Leistiko — (Chair)
WELCOME: Morton called the meeting to order at 9:03 am
OPEN TIME FOR PERSONS TO ADDRESS THE BOARD: no one present to speak

APPROVAL OF MINUTES: Board Meeting, Thursday, January 26, 2012 (ACTION)
MOVED BY A LOGAN, “that the minutes from the regular meeting on January 26, 2012, be
approved as presented”

SECONDED BY E WEAVER CARRIED

REPORTS:
A. Financial Report — Marr
Crowley stated that the County CIP program is back in process and shared the finished
worksheets for the next five years.

MOVED BY A LOGAN, “to accept the Financial Report for the month of January 2012”
SECONDED BY E WEAVER CARRIED

B. Director and Staff Reports

1. The Library Foundation has approved a $115,000 donation to the Library
System to complete numerous projects, to include furniture, upgrades and the
re-configuration of the circulation department.

2. Crowley announced that Julie Marotz, Patty Jones, Becca Johnson, Barbara
Nordtome and Trustee Michael Morton have all completed the requirements
for Certification from the Montana State Library.

3. Finsel reviewed the monthly statistics and noted that they are on track to meet
the goals of the Strategic Plan. Crowley added that checkouts reflect a 12%
increase over the first 6 months of last year.

C. Legal Committee Report — Morton
Morton reported that Kim Crowley, Rishara Finsel, Connie Leistiko and Michael Morton
met on February 8, 2012 to review the documents in preparation for the mediation on
March 5™ & 6™ with Tracy Axelberg as mediator.
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D. Foundation Report — Lopp
Lopp commented on the donation of $115,000 to the Library System and reminded
everyone that Loud at the Library is coming up on March 22, 2012.

E. Finance Committee Report — Morton and Logan
There was nothing new to report this month.

F. Review of Committees — Morton
Discussion was held on the committees currently in place and what possible committees
would need to be created in the future.

NEW BUSINESS:

A. Policy Updates
1. 1004 - Donations (other than library materials) ACTION

MOVED BY J LOPP, “that the Donations (other than library materials) policy, #1004, be re-
affirmed as presented”
SECONDED BY A LOGAN CARRIED

2. 1002 — Confidentiality of Library Records — ACTION

MOVED BY E WEAVER, “that the Confidentiality of Library Records policy, #1002, be
adopted as revised”
SECONDED BY A LOGAN CARRIED

3. 2011 - Photography, Videotaping, and Use of Other Recording Devices -
ACTION

MOVED BY J LOPP, “that the Photography, Videotaping, and Use of Other Recording Devices
policy, #2011, be adopted as presented”
SECONDED BY E WEAVER CARRIED

B. Morton asked if each of the Trustees had received the letter from the County
Commissioners about the required Trustee Training. Those who have never attended
should make arrangements to attend this year.

C. Crowley reviewed the budget logistics and timeline. The Library is scheduled to
meet with the County Finance Committee on April 9", 2012 at 2:30 pm, so the Board
will need to approve the Preliminary Budget at the regular meeting on March 28™,
2012.
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HOUSEKEEPING:
Crowley asked that the Director’s evaluation be reviewed in April and finalized in May.

ADJOURN: The Vice-Chair adjourned the meeting at 10:50 am.

Next Regular Meeting: March 28, 2012, Main Library Kalispell
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