A REGULAR MEETING OF THE FLATHEAD COUNTY LIBRARY SYSTEM BOARD
OF TRUSTEES WAS HELD ON DECEMBER 15, 2010 AT THE BIGFORK BRANCH
LIBRARY AT 9:30 AM

PRESENT: Jane Lopp (Chair) Kim Crowley (Library Director)
Connie Leistiko (Trustee) Karen Marr (Minute Clerk)
Laura Long (Trustee) Connie Behe (Senior Librarian for
Michael Morton (Trustee) Branch Services)

Annie Leberman (Bigfork Branch Manager)
Carolyn Naso (Bigfork staff)
Donna Lawson - CFBB
ABSENT: Elana Weaver (Trustee)
WELCOME: The Chair called the meeting to order at 9:32 am
OPEN TIME FOR PERSONS TO ADDRESS THE BOARD: no one present to speak

APPROVAL OF MINUTES: Board Meeting, Thursday, November 18, 2010 (Action)
MOVED BY L LONG, “that the minutes from the regular meeting on November 18, 2010, be

approved.”
SECONDED BY C LEISTIKO CARRIED
REPORTS:

A Financial Report — Marr

MOVED BY L LONG, “to accept the Financial Report for the month of October and November,
2010.”
SECONDED BY M MORTON CARRIED

B. Director’s Report — Crowley

1. Bigfork Branch update -
Annie Leberman, Branch Manager introduced herself and Library Assistant
Carolyn Naso. Leberman highlighted the improvements to the Bigfork
Branch to make it more enjoyable for library customers and staff.
Donna Lawson from the Community Foundation for a Better Bigfork gave an
overview of the CFBB projects in the Bigfork community.

2. Statistics —
Statistics will be presented next month

3. Policy Updates —
Crowley reviewed the schedule for updating the Library policies and Plan of
Service. The Internet Safety and Acceptable Use Policy (#2004) will be ready
for consideration at the January, 2011 meeting.
Crowley presented a revised Marion Branch Library Meeting Room Use
Policy for Board consideration.
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MOVED BY C LEISTIKO, “to adopt the Marion Branch Library Meeting Room Use Policy as
revised” (#4004-MAR).
SECONDED BY M MORTON CARRIED

4. All-staff training day —

Crowley reported that the all day training was a great success.

5. Crowley and Barry Conger from the First Best Place Task Force will meet
with the Flathead County Commissioners on December 16, 2010 to ask for
$250,000.00 in funding to facilitate the move of the Columbia Falls Branch
Library to the Glacier Discovery Center.

UNFINISHED BUSINESS: None

NEW BUSINESS:
A. Whitefish Branch Library relocation plan — Behe, Crowley
Connie Behe presented a draft of the Whitefish Relocation Plan; the timeline has not
been finalized. Jane Lopp and Connie Leistiko will be members of a Relocation
Planning Ad Hoc Committee.

HOUSEKEEPING:
Both Connie Leistiko and Laura Long will be unable to attend the regularly scheduled

meeting in January; it was agreed to reschedule the meeting for Monday, January 24,
2011, 9:00 am, at the Main Library.

ADJOURNMENT: Meeting adjourned at 11:50 am

NEXT REGULAR MEETING: January 24, 2011, 9:00 am, Main Library Kalispell
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