A REGULAR MEETING OF THE FLATHEAD COUNTY LIBRARY SYSTEM BOARD
OF TRUSTEES WAS HELD ON DECEMBER 4, 2013 AT THE BIGFORK LIBRARY AT
9:00AM.

PRESENT: Al Logan- (Chair) Kim Crowley-(Library Director)
Michael Morton-(Vice-Chair) Connie Behe-(Assistant Director)
Connie Leistiko-(Trustee) Teri Dugan-(Office Assistant)
Terry Guidi-(Trustee) Dori Muehlhof-(Library Foundation Director)

Absent: Jane Lopp (Trustee)

WELCOME: The Chair called the meeting to order at 9:06 am.

D. MUEHLHOF thanked the Board for their participation in the reception held in her honor last
month. The appeal letter sent out by the Library Foundation has received good response.

APPROVAL OF MINUTES: Board Meeting, Wednesday, October 23, 2013. (ACTION)

MOVED BY M. MORTON, “to accept the minutes from the regular meeting on October 23,

2013 with corrections as noted.”

SECONDED BY C. LEISTIKO. CARRIED

APPROVAL OF MINUTES: Special Meeting, November 6, 2013. (ACTION)

MOVED BY M. MORTON, “to accept the minutes from the special meeting on November 6,
2013 as presented.”

SECONDED BY T. GUIDI. CARRIED

APPROVAL OF MINUTES: Library Board Advance, November 19, 2013. (ACTION)
MOVED BY M. MORTON, “to accept the minutes from the Library Board Advance work
session on November 19, 2013 as presented.”

SECONDED BY C. LEISTIKO. CARRIED

REPORTS:
Financial Report — Dugan, Crowley

ACCEPTANCE OF FINANCIAL REPORT (ACTION):

MOVED BY C. LEISTIKO, “to accept the Financial Report for the month of OCTOBER 2013.”
SECONDED BY T. GUIDI. CARRIED

Director and Staff Reports: Crowley
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Branding Update-Crowley, Behe
e The new Library Brand and name will be launched Jan. 13-18", 2014.
e Bags, library cards, mugs and merchandise have been ordered with the new logo.
e T-shirts for staff will be ordered with new name and logo.
e Ceres Bakery is designing a special treat for the Library for launch week.

Columbia Falls Update: Crowley

e Interior conceptual plans have been drawn up by CTA Architects.

e The Columbia Falls Library Association has been asked to fund the project via a
letter written by Al Logan on behalf of the Library Board and presented by
Crowley and Finsel at the CFLA meeting on November 26,2013.

e Future discussion will take place when the Facilities Master Plan is complete.

K. Crowley serves on the committee for revising the County Food Policy. The
Committee has completed their recommended revisions and is awaiting Commissioner
approval.

K. Crowley gave an update from the statewide Library District Task Force Committee on
which she serves.

Board Advance Discussion:
e Alist of current programs and services was distributed and discussed.
e The Brand roll out will feature many events and activities including music,
refreshments, and a photo booth for the Branding Launch week.
e The County Commissioners will be invited to join in the festivities.
e The Library plans to go Fine Free that week. Details to follow.
e New library cards are ordered and will be distributed this week.

Trustee Role in Brand Launch:
e Trustees will be present during launch at each Library.
e A schedule of events will be available for trustees.
e Each Trustee is working on an outreach list of people and organizations.
e Trustees will be ready with answers to anticipated questions during brand launch.

Notes from Billings Library Foundation Meeting:

e D. Meuhlhof has been in contact with Billings Library Foundation regarding
“lunch and learn” events.
Statistics:-Behe

e QOctober 2013 Statistics were distributed.

HOUSEKEEPING:
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e Next regular meeting: Wednesday, January 22, 2014 9:00 AM,
Imaginelf Libraries, Kalispell.

e Bigfork Sundowner, December 12, 2013.
e Branding Launch Week, January 13, 2014.

ADJOURN: 11:37 AM
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