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A REGULAR MEETING OF THE FLATHEAD COUNTY LIBRARY SYSTEM BOARD 
OF TRUSTEES WAS HELD ON NOVEMBER 18, 2010 AT THE MAIN LIBRARY AT 
9:00 AM  
 
PRESENT: Jane Lopp (Chair)        Kim Crowley (Library Director) 
  Connie Leistiko (Trustee)        Karen Marr (Minute Clerk)              
  Laura Long (Trustee)       Connie Behe (Senior Librarian for  
  Michael Morton (Trustee)   Branch Services) 
          Elana Weaver (Trustee)      Jake Heckathorn  
           Katy Harns – KAJ News 
ABSENT:       
   
WELCOME: The Chair called the meeting to order at 9:10 am. 
 

 OPEN TIME FOR PERSONS TO ADDRESS THE BOARD:  no one asked to speak 
 
 APPROVAL OF MINUTES: Board Meeting, Thursday, October 28, 2010 (Action) 

MOVED BY L LONG, “that the minutes from the regular meeting on October 28, 2010, be 
approved.” 
SECONDED BY C LEISTIKO       CARRIED 
 

 REPORTS:   
A. Director’s Report – Crowley 

1. Crowley presented Jane Lopp with a certificate and letter from State Librarian 
Darlene Staffeldt acknowledging her completion of the Montana State Library 
Certification Program.  Lopp completed 29 hours of continuing education 
credits, 14 more than were required for the certificate. 

2. Two candidates for the Children’s Librarian position will be here the first 
week of December for in-person interviews. 

3. The roof leaks on the newer section of the Main Library have been patched, 
but a new roof will be required in the spring.  Crowley will work with School 
District 5 personnel to plan the project. 

4. The Strategic Planning Team and members of the Library Management Team 
met with June Garcia on November 3rd & 4th to continue their work on the 
goals, objectives, and activities for the Strategic Plan. 

5. The Big Read was a success with great feedback from the public.  A full 
report will be presented at the January meeting. Board members commented 
on the programs they attended and Laura Long asked that Rishara Finsel be 
given proper recognition for her work. 
 

B. June Garcia visit – Lopp, Long, Crowley 
 Long, Lopp and Weaver reported on meetings held with June Garcia, library 
 planning consultant.    
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C. MSL Trustee Training – Lopp, Long, Crowley 

Jane Lopp distributed copies of the handout from Pat Wagner’s November 6th Trustee 
Training in Missoula.   All three FCLS participants reported on the excellent 
presentation.  

 
D. Foundation Report – Lopp 

1. The 2010 year-end fundraising letter will go out the first week of January. 
2. The Flathead County Library Foundation elected Anita Scott and Annegret 

Pfeifer to the Flathead County Foundation Board of Directors. 
3. The second annual “Loud at the Library” fundraiser will be on March 24, 

2011. 
4. A committee will be meeting with the trustee of the Mary Lagoni Trust. 

 
UNFINISHED BUSINESS:  none 
 
NEW BUSINESS:  

A. Whitefish Branch Library, relocation plan (discussion) 
Plans for the re-location of the FCLS assets at the Whitefish Branch Library are 
in process. A relocation plan will be presented by staff at the December meeting. 
The Board’s priority is to continue to provide excellent library services to all 
residents of Flathead County but from one fewer facilities.  

 
B. December meeting date 

The Board of Trustees will meet on December 15, 2010, at the Bigfork Branch 
Library, at 9:30 am. 

 
HOUSEKEEPING: 
 
ADJOURNMENT:  Meeting adjourned at 10:47 am        
 
NEXT REGULAR MEETING: 9:30 am, December 15, 2010 at the Bigfork Branch Library 


