A REGULAR MEETING OF THE FLATHEAD COUNTY LIBRARY SYSTEM BOARD
OF TRUSTEES WAS HELD ON JANUARY 24, 2011 AT THE MAIN LIBRARY AT 9:00
AM

PRESENT: Jane Lopp (Chair) Kim Crowley (Library Director)
Connie Leistiko (Trustee) Karen Marr (Minute Clerk)
Laura Long (Trustee) Connie Behe (Senior Librarian for
Michael Morton (Trustee) Branch Services)

Elana Weaver (Trustee)
ABSENT:
WELCOME: The Chair called the meeting to order at 9:06 am
OPEN TIME FOR PERSONS TO ADDRESS THE BOARD: no one present to speak
APPROVAL OF MINUTES: Board Meeting, Wednesday, December 15, 2010 (Action)

MOVED BY L LONG, “that the minutes from the regular meeting on December 15, 2010, be
approved.”

SECONDED BY C LEISTIKO CARRIED
REPORTS:
A Financial Report — Marr

Marr reviewed the financial report from December, 2010 noting that the revenue
collected is just over half due for the year. There were no unusual expenses for the
month.

MOVED BY C LEISTIKO, “to accept the Financial Report for the month of December, 2010.”
SECONDED BY M MORTON CARRIED

B. Director’s Report — Crowley
1. Update on Strategic Plan —
The first draft will be presented at the February Board meeting with
completion expected by March 15, 2011

2. Statistics -
Checkouts are down, probably due to the fact that the checkout period has
been extended from 10 to 14 days. Building traffic is also down this month.

3. Library Legislative Day —

Flathead County Library System
Board of Trustees Minutes
January 24, 2011 Page 1



4. Crowley announced that Joey Kositzky has obtained her Library Certification.

5. With e-book usage rising, FCLS has contributed $6,250 from the book budget
to fund enough titles to double the collection.

C. Foundation Report - Lopp

1. Loud @ the Library will be held on March 24, 2011 with tickets costing
$25.00.

2. The Mary Lagoni Trust will be transferred to the Library Foundation on May
3, 2011,

3. The Friends of the Library annual Staff Appreciation Brunch will be February
18, 2011 from 10 am to 12:30 am and the Board is invited to attend. Also,
dues for the Friends of the Library are $10.00 and are now due.

UNFINISHED BUSINESS:
Whitefish Branch relocation plan — Behe, Crowley
Behe and Crowley reviewed the relocation plan which includes materials, direct
services, finance, staff and public relations. Managers will start a rotation in
February to each spend one day of week to begin accessing the collections.

NEW BUSINESS:
A. Draft Computer and Internet Use Policy (discussion)
Rishara Finsel reviewed the new policy that contains new terminology.

MOVED BY L LONG, “to adopt the revised Computer and Internet Use Policy #2004".
SECONDED BY E WEAVER CARRIED

B. Montana Legislature: draft LC2032.01 (action)

MOVED BY M MORTON, “that the Flathead County Library Board of Trustees authorize
Leistiko and Crowley to meet and draft a letter to be addressed to Senator Zinke, expressing the
desire of the Board of Trustees that he proceed no further with the introduction of his draft bill. It
would be in the interest of the residents of Flathead County that it be withdrawn. Anything that
affects library law should be studied further. ”

SECONDED BY L LONG CARRIED
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HOUSEKEEPING:
Upcoming Events:

Staff Appreciation Brunch, February 18", 10:00 am - 12:30 pm
Loud @ the Library, March 24, 2011, 5:30 — 8:30 pm

ADJOURNMENT: Meeting adjourned at 11:25 am

NEXT REGULAR MEETING: February 24, 2011, 9:00 am, Main Library Kalispell
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